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As the hybrid event era dawns, don’t make decisions that leave big
segments of your audience out in the cold. Your job is to create
intersections of connectivity where more members can connect, learn
and grow their businesses.

Your audience needs to connect, learn and grow!
Members are seeking to connect in different ways.
Brands are trying to connect in new, impactful ways.

Last month, a broad SurveyMonkey poll showed 56% of workers
say they would prefer to attend large meetings virtually from
home. A Deloitte study showed 61% of executives are focusing on
Reimagining Work: Achieving new or different work outcomes with
new combinations of technology and people.
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Hybrid

When the stats are coming in between 40% to 60%, it shows there
are solid groups on both sides of the answer. When work goes hybrid,
business events must go hybrid.

That leaves organizers with two audiences (virtual and in-person) and
three environments: virtual, in-person and hybrid.

Add in the ubiquitousness of social media tools and phone apps that
allow any and all participants to stream out content, consume content
and make connections within an event organization’s universe and all
of a sudden...

All events are hybrid.

It can feel overwhelming, so let’s break it down.
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Start Strategically for Hybrid Events

Empathize

01 . Know your audience. Learn what they like and what they need-- in this new environment, not necessarily
what they always loved in 2019. Talk to people, ask questions. Know WHO you serve.

Define
028

Member associations are called by their mission to meet their members where they are, and feel this often
more deeply than corporate brands organizing events. What is YOUR unique selling proposition and WHY
do people come to you?

|deate

You create Intersections of Connectivity for humans to connect, learn and grow. The more dense your network,
the higher return for attendees, exhibitors and sponsors, your organization overall. Brainstorm, with the guided
questions here, HOW you will deliver compelling experiences for each of your audiences.
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Enable deep networking, education and commerce across all channels, expanding reach and continuing to
embrace virtual engagement as a winning long-term play. Partner with the right companies, and ask questions
that you can connect back to your purpose. Always look at people AND technology solutions to problems.

Optimize

os @

Try out solutions then make them better. Ensure data is collected and collated, then sit with it as a team, to
gather insights that will enable you to create even better tomorrows. Ask questions of your data.
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A Strategic Foundation

/ Who are your audiences? \

/ Why do participants turn to you? \

o /
4 N

What is your goal for this event?

o /

Note how you invision the future of your events:
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Ideate the Experience

Many people balk at overwhelmingly large customer journey process discovery projects. That’s fine, but you do have to walk in your
customers’ shoes. Their experience with your organization and your event colors everything they do with you in the future.

This workbook allows you to walk through the experience for each audience in each environment.

1. How will you serve digital stakeholders?

What tools will enable them to connect,

(] Answer:
consume connect and create commerce?

0 What venue, or software platform, are you using to engage Answer:
them in networking, education and marketplace activities? ’
How long should and could you extend this digital experience

) Answer:
to better serve these users?

2. How will you serve the in-person stakeholder?

What tools are you offering to enable them to connect,

(] Answer:

consume, connect and create commerce?

3. How will you connect stakeholders across digital time and space for a hybrid event experience?

What tools will you deploy for cross-channel connection,

) ] Answer:
content consumption and even commerce?
G What kind of signage, space, setting, software, hardware do Answer:
you need in each venue? )
(] What types of connective experiences will you design? Answer: (] Physical Networking Kiosks
(] NBA/The Voice Walls
D Shoot Contact Information to each other
D Create gamification around a buddy system
with in-person and a virual person
D Other:
How are you defining hybrid and communicating the
D I : Answer:
possibilities to your audiences?
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Companion App

for Shared Experiences

For years, in events, the second screen was a way for attendees to
connect deeper with content while onsite, and ipads would be passed
out for audience response, or a QR code would point people toward
apps where they could ask questions, download slides and comment.
Now we know the second screen is often the first, and the digital
migration of society will play out at events as well.

Remember we talked about two audiences, three environments? Well,
those environments are simultaneous. Whether you plan it that way
or not, participants are going to pay attention to their mobile devices.
When you can create a cohesive experience in those mobile devices,
that’s when the second screen mentality becomes cross-channel
opportunity. That’s when seemingly silo-ed participants fully enmesh
themselves in the experience you designed.

The first screen is everything the eyes focus toward, whether you are
an in-person attendee physically sitting in front of a speaker or whether
you are a virtual attendee in front of a laptop or desktop. The second

Ask Your Tech Partner:

- Does your digital platform allow for interaction between
onsite and online?

C] Yes E] No

@ Do you support sponsor engagement?

C] Yes C] No

@ Does your platform create exhibitor matches?

C] Yes E] No

@ Does it offer digital poster halls?
C] Yes C] No

@ Does your companion app help those onsite
find better matches?

C] Yes C] No

@ Does your second screen engage introverted learners?

C] Yes D No

. Does your solution support future needs in our
digital strategy?

C] Yes C] No
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screen is the the phone, or other technology device that is in people’s
hands, supporting supplemental activities, which could be in your
universe, such as checking to see who the next 1:1 appointment is, or
outside it on social media, email or the ESPN app.

You want physical attendees paying attention, of course. Will they?
No. They are going to be on their phone anyway. Almost 90% of TV
watchers are also on their mobile devices, many times for activities
that enhance their viewing experience.

Know that whether or not participants are in-person or virtual,
they will use their digital, mobile devices, their companion apps!
All events are hybrid. Use digital experiences to:

Offer MORE content, year-round
Create DEEPER engagement

Enable CROSS-CHANNEL networking
Boost ROI for everyone

In-Person Brldges

gn.g.m.sr.dges@
%

Hybrld Bridges

% Any type of content or experience

- In- Person Bridges
Tech should enable human-to-human matchmaking, access to livestream
and stored content, online text chat and speaker Q&A, registration ticketing
and check-in

- Digital Bridges
Tech enables access to live and on-demand content and experiences 365
days a year, including learning and connecting sessions, human-to-human
online networking, video and text chat

- Hybrid Cross Channel Bridges
These bridges content people to humans, content and experiences across
digital and in-person environments. One-to-one connections can be made
across channels, with teams and games to boost engagement plus onsite/
online meet-and-greet lounges. Extend to 365 days.
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Execute & Optimize with
The Right Partners

Goals are specific to each group and event. Overall the business Technology vendors and digital experience partners are different.
of business events is to enable deep networking, education and A digital experience company has more robust solutions that will
commerce across ALL channels, to embrace more members where enable digital transformation for you and your stakeholders, while
they are. With a 50/50 or 40/60 split in where members want to also providing the timely solutions you need to go Hybrid.

partake in activities you offer, technology is essential.

Questions to ask yourself when selecting a tech partner:

i Will this solution enable me to acquire more attendees? i Will this solution allow me to Enable commerce?
O Yes [ No Education? Connections?
C] Yes C] No
@ Willitallow me to acquire deeper knowledge about @ 'sthisarobust solution that helps attendees find each other
attendees during onboarding with rich Al tagging? and recommends connections for great matchmaking?
Yes No
D D C] Yes C] No
@ Will this solution allow me to create cohorts, to @ Canyousell, connect, get educated and have fun across
connect people across channels? Il th t h .
all these three channels?
D Yes D No C] Ves D No
. Does this partner have a companion app so those in- : . . )

?
person can interact in the tech platform and those at [ ] Is this an optimized solution that learns more as it goes-*
home have all they need for a robust experience? () yes (] No

() Yes (] No . .
@ Doesit help me create a more dense network with
@ Will it suggest connections across channels, so strong bridges from human to human?
participants can choose to connect with those Jves (O No

all-present physically or online, or even toggle
to all-community and connect with anyone there
physically and virtually?

C] Yes C] No

|deas for Truly Hybrid Events to Explore with a Tech Partner

Physical connection stations Team experience connecting hybrid and physical as one

(1) In-Person to inperson connection stations based Digital Platform and Physical Venue

on Al matches (source my connections for me) () Scavenger Hunt

() Streaming () Engament Points
() Networking

Digital connection enviroments Digital tools and functions used by both physical & digital
(1) Digital Lobby () Check-In () Networking
_ _ ' (7] Seat Selection () Text Chat in Sessions
() Topic and time meetups (physical attendees can () Emojs () Live Streaming

join too on the app) () Voting (home or hotel room)

7



Digital Transformation is Here

Investing in transactional event software that is here for three event days and
gone does not affect the long-term success of your organization as deeply as
transformational software that integrates digital experiences into the way you
deliver on your mission. Stronger solutions have tools people can use after an event
because of the strength of the connections and content. You can invite members to
return often with smaller-scale events and publications.

JUNO is ushering in the Digital Transformation Era, right alongside the emphasis

on Hybrid Events. Harness technology for good to connect people to data and
content that will help them achieve their goals.

Use technology to make human connections.

Talk to one of our Experts

Find more resources at www.junolive.com
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